
White Plains Professional Development Portal 
Logic Model 

 
 
Goal: To provide professional and emotional support to new teachers through a web-based portal/community in order to reduce 

turnover rates and increase student achievement. 
 
 
 Resources   Activities   Outputs   Outcomes  

Professional 
Development 
Portal

Cadres 

Teachers feel 
connected to one 
another; feel part 
of a community

Online chats, 
discussion forum 

District resources 
are made available 
on the portal 

PD Training  

Classroom 
practices improve, 
creating a better 
learning 
environment for 
students

Teachers can 
access district 
resources 24/7 

Teachers share 
ideas and 
experiences with 
one another

Teacher retention 
increases 

Student 
achievement 
increases 

Cadre meetings 

Portal Staff: Elise, 
Bob, Kathy 


