A Logic Model

Goal/Objective of the Program: Create a Web-based portal to increase teacher support, PD, and community building - in turn

increasing teaching quality and teacher retention — leading to increased student achievement.

Inputs /
Resources

Portal Project Team —
Bob, Kathy, & Elise

Elise — Project Manager

A 4

Actions/
Activities

Convene stakeholders to
identify opportunities for
collaboration and
support

Outputs

Outcomes
(short/medium-term)

A convenient &
comprehensive access to
district forms &
documents

Increase teacher
knowledge / professional
development

Stakeholders

Conceive the portal

A vehicle for teachers to
share in the building of
professional knowledge

Create a district-wide
initiative for the portal

Increase teacher
community building

Opportunities for
teachers to build

collegial supportive
networks & relationshins

Increase teaching quality

Develop the portal

Launch the portal

Increase teacher
retention

Impact (long-term)

Increase student
achievement

<- Short

<-Long
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